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I was invited to form part of the Evaluation Committee, in my capacity as senior lecturer in Family Law at the Faculty of Laws at the University of Malta, in order to give my opinion on the learning activities performed by the partners in compliance with the Project and on the products of the research activities. 

Malta Chamber of Advocates

I have monitored, in particular, the activities of the Malta Chamber of Advocates. My involvement commenced during the initial changes of handover which have been documented in the Malta Chamber of Advocates Report and continued with input into the organisation of the conference held by the Chamber, including the selection of speakers and the best identified format to optimise learning activity.

Learning activities

From the information received and from my involvement in the initiatives organized by the Malta Chamber of Advocates, I can confirm that the learning activities organised by the Chamber have been successful and fulfilled the scope and aims of the REMOR project.

With specific reference to the conference organized by the Chamber on the 25th and 26th March 2008, it would appear that circa 50 persons, mainly advocates, attended the 10 sessions spread out over the two day period. A modest international presence was also secured through the participation of two members of partner organisations.
During the conference, a number of topics related to EU family law and specifically to the recovery of maintenance, were ably and interestingly shared by professionals who have a mix of experience in this specialised field of law. 

One of the strengths of the conference was the showcasing of the work of doctoral students who shared their research and findings on related areas. The conference was also enriched by the contributions made by advocates who have been practicing family law for a number of years and whose background and experience consolidates their analysis. 
Active participation by the persons attending was also encouraged with the holding of workshops where the topics of the day were debated and pertinent issues teased out, according to the interests and priority of the participants. 
The evaluation of the conference was reinforced through a standard feedback form distributed to all participants. The high number of responses clearly shows that the participants rated the organisation of the conference very satisfactory or excellent while the content, delivery and presentations ranged from satisfactory to excellent. Similarly participants found the workshops to be satisfactory, very satisfactory or excellent with affirmation of the materials used and the logistical support all rated highly. When asked whether they would be interested in participating in similar seminar, the response was a unanimous affirmation (Appendix 14). 
Papers delivered were of a high standard and are disseminated as conference proceedings in order to enhance and consolidate legal knowledge in this area of the law. Furthermore, subsequent to the conference the general comment from participants was that this was one of the first times that a seminar was organized to deal specifically with a particular topic of Family Law, and a number of concrete proposals were made even in the local scenario for slight changes in the law. There was therefore the feeling that the Chamber should propose same to the government in order to put forward the required amendments. 
This is in keeping with the spirit of the REMOR project and will continue to encourage discussion and appraisal of Family Law issues in general and more specifically on the European Commission’s proposal relating to the regulation of maintenance obligations recovery.
Quality Assurance

The Chamber of Advocates was entrusted with the task of ensuring the quality of all projects’ activities and tasks as well as establishing adequate mechanisms to control quality. 

In order to effect this, the Chamber was given the responsibility to draw up a Quality Management Plan to serve as a guideline to manage quality control. This included 

(i) measures to respect the deadlines and time-limits indicated in the Project, 

(ii) methods to enhance collaboration among all Partners in the exercise of activities and tasks that demand a combined effort; 

(iii) maintenance of contacts with the University of Genoa, as manager and coordinator of the whole Project. 

The Chamber of Advocates was therefore responsible to compile the Quality Management Plan monitor all Partners’ activities and their compliance with established quality guidelines to fulfil the above mentioned Reports. This also entailed encouraging all Partners to seek out and consider legal practitioners’ and stakeholders’ feedback in the quest to maintain quality assurance as laid out in the terms of the project.
Conclusion

In my opinion the Malta Chamber of Advocates has effectively delivered its commitments and contributed to the success of the REMOR project.

