
FINAL NARRATIVE REPORT

· Please complete the report on a computer (this model is available upon email request: see mailboxes for each programme on the Internet site: http://ec.europa.eu/justice_home/funding/support_ngo/funding_support_en.htm
· The information provided below must correspond to the financial information that appears in the final financial statement of expenditure.

· If possible, provide the Commission also with an electronic copy of this report (email or disk)

· If possible, provide the Commission also with an electronic copy of all relevant documents (speeches, studies, etc.).

A) PROJECT

1. Reference number of the project

JLS/2006/FPC/02-30-CE-0090302/00-02
2. Title of the project:

Research and E-learning on Maintenance Obligations Recovery (REMOR)
3. Promoter of the project:

University of Genoa, Faculty of Law – Department of Private, International and Commercial Law “G.L.M. Casaregi”
4. Start date and end date of the project (if this information differs from the information

    provided in your application form, please, explain also the reasons thereof)

Start date of the project: 1st February 2007
End date of the project: 31st  March 2008 (31st  January 2008, in the original Agreement)
Please note that with Agreement signed by the European Commission on 21st of January 2008 and by the University of Genova on 31st of January 2008, the European Commission granted an extension of 2 months for the completion of the tasks and activities of the REMOR Project; such extension was justified by a temporary suspension of contacts with the Malta Chamber of Advocates due to the renewal by election of its Board of Directors and, therefore, to the change of the persons responsible of the REMOR Project. However, all Partners agreed on requesting such an extension to the Commission.
5. Country (ies) involved in the project (if this information differs from the information

    provided in your application form, please, explain also the reasons thereof)

Italy, Latvia, Malta and Romania.
6. Partner(s) during the implementation of the project (if this information differs from the

    information provided in your application form, please, explain also the reasons thereof)

Riga Graduate School of Law, Malta Chamber of Advocates, The National Association of the Romanian Bars and Genoa Bar Association.
7. Indicate the number of participants in each of the project activities as well as their names,

    function, the organisation they represent, and their country of origin. Did the participants

    comment on the activities of the project? If they did, please, summarise the comments.

List of participants from Italy:
- Seminars 19-22 November 2007: 151 participants.
see annex D 5.1_Seminars 19-22
- International conference 23 November 2007: 85 participants
see annex D 5.1_International 23
- International conference 24 November 2007: 61 participants
see annex D 5.1_International 24
List of participants from Malta
- 25-26 March 2008: 47 participants
see annex D 5.1_List
List of participants from Romania
-13 - 14 March 2008: 179 participants
see annex D 5.1_Original
List of participants from Riga 

- 28 March 2008 – Final Workshop

…
8.  Which target group(s) benefited directly or indirectly from the project?

The chosen target of beneficiaries of the REMOR Project are the legal practitioners of the participating countries: advocates, solicitors, prosecutors, legal apprentices, judges, Master student, PhD, student and academic personnel.
The indirect beneficiaries of the REMOR outputs may be citizens and institutions too.
9. If the European Commission set out conditions in its selection letter, how were these conditions fulfilled?

The European Commission didn’t set out any particular condition.
10. Amongst the planned activities in the project financed by the European Commission,

      please outline those that were implemented. 

WP1 Management
- Kick-off meeting in Italy: see the Project presentation at annex D.1.1
- Implementation plan: see annex D.1.2
- Interim report: see annex D 1.3
- Final report: now delivering
WP2 Quality assurance
- Quality management plan: see annex D 2.1
- Quality management report: see annex D 2.2
- Quality management final report: see annex D 2.3
WP 3 Project web portal and interactive learning

- Remor Web portal: www.remor.cc
- Remor Interactive Learning: http://giurige.aulaweb.unige.it/course/enrol.php?id=13 (password: remor)
WP4 Preparation of learning material and research documents
- Report on relevant questions and legal practitioners’ common needs: see annex D 4.1
- Comparative analysis report on the system of circulation of decisions regarding the payment of maintenance obligations within the European judicial area: see annex D 4.2
- Document on critical examination of the contents of the proposal of regulation on jurisdiction, applicable law, recognition and enforcement of decisions and cooperation in matters relating to maintenance obligations: see annex D 4.3
- Report on the effects of the proposal of regulation COM (2005) 649 def. on member States legislations: see annex D 4.4
- Paper with advice for suitable changes and completions to proposal of regulation COM (2005) 649: see annex D 4.5
WP5 Preparation and realization of seminars and studies
- Rules for selection of legal practitioners: see annex D 5.1
- Selection and preparation of learning materials for the Remor seminars: see Presentations and materials from Italy at annex D 5.2 Italy; Presentations and materials from Malta from annex D 5.2 Malta A5 to annex D 5.2 Malta A13; Presentations and materials from Romania at annex D 5.2 Romania1 and annex D 5.2 Romania2.
- Organization and schedule of the courses: see Summary report at annex D 5.3; Lecture plan for Italy at annex D 5.3 Lecture and Workshop plan for Italy at annex D 5.3 Workshop; Original conference plan for Latvia at annex D 5.3 Latvia; Seminar plan for Malta at annex D 5.3 Malta; Seminar Plan for Romania at annex D 5.3 Romania.
- Report on the courses deployment: see Summary report at annex D 5.4; Report on seminars and conferences in Italy at annex D 5.4 Italy; Report on seminar in Malta at annex D 5.4 Malta; Report on seminar in Romania at annex D 5.4 Malta
WP6 Evaluation
- Evaluation Plan and External Evaluation Committee: see Plan as presented in interim report at annex D 6.1; Evaluation form in English at annex D 6.1 ENG
- Evaluation Report: see Baratta report at annex D 6.2 Baratta, Farrugia report at annex D 6.2 Farrugia; Savi report at annex D 6.2 Savi and the Final report at annex D 6.2 Final
WP7 Valorisation actions
- Brochure “Catalogue of Benefits” printed and digitalized, to inform legal practitioners about the benefits on participating in the Project and about courses available; distribution: mailings, seminars and conferences: see annex D 7.1
- Communication Plan: to deliver guidelines and information to the Partners on how and when to conduct valorisation and dissemination activities annex D 7.2
- Press releases: to inform on the project results at each phase and to foster legal practitioners to participate in the courses through articles in newspapers and/or scientific reviews. Distribution: newspapers, magazines, conference papers, internet.
In Italy the project has been advertised on the website and in bulletin of the Bar Association, on the website of the University of Genoa.
In Malta: see annex D 7.3 Malta
In Romania the project has been advertised: on the website of Institutul Naţional pentru Pregătirea şi Perfecţionarea Avocaţilor, on the website of the Bucarest Bar Association and on the website of the National Association of the Romanian Bars.
- Remor International workshop: held in Latvia with the participation of all Partners (the purpose is the presentation of the results and initiation of a public debate on the subject of the Project). The final internal meeting will be held together with an international workshop as a 2-day meeting to obtain a proper valorisation and diffusion of the results of the activities after the end of the Project and to discuss conclusions and results: see annex D 7.4
Valorisation Report: to document the valorisation of the Project, in particular the diffusion of the activities, including the papers published or still in the process of being published: see annex D 7.5
11. Amongst the planned activities in the project financed by the European Commission,

      please outline those that were not implemented and give reasons why this was the case.

Each Partner was supposed to organize a one-week seminar. 
Apart from the University of Genoa, the other Partners found some obstacles (length and/or

anticipation of high costs) in organizing a one week seminars. Therefore, the Romanian and

Maltese Partners organized two-days seminars and the Riga School of Law organized the

final workshop of the Project.

12. Were any unforeseen activities in the project financed by the European Commission

       implemented? 

No further activity were implemented by European Commission.
13. Which results were obtained for each activity described above? Please include details on

      how the end results helped the achievement of the initial goals of the project and if other

      goals, not initially foreseen, were also fulfilled. How has this been evaluated (which 

      evaluation criteria /methods have been used)? How would you describe the impact of

      this project? 

Objectives and Results
WP1: to promote communication and cooperation between project participants (kick-off meeting in Italy) and to monitor project progress (implementation plan, interim and final report)
WP2: to control the management and execution of the quality of the Project through Quality Plan and Quality final Report
WP3: to develop the REMOR webportal and the Interactive platform
WP4: to provide critical examination of the proposal of regulation and its impact on national law and to advice changes and integrations
WP5: to identify the most appropriate learning materials and instruments and to organize and schedule seminars
WP6: to evaluate the different project’s results and to verify the real impact of REMOR project
WP7: to provide exploitation of the deliverables of the REMOR Project and to draft a detailed valorization strategy
Goals
- Increasing the legal knowledge of the target groups on the specific subject of the research;
- Increasing their knowledge on the use of ICT technologies in their professional sector;
- Decreasing, through e-seminars and other e-learning techniques, professional isolation, due to the lack of time or to underserved/rural locations, alleviating  prohibitive travel and associated costs, and opening up new possibilities for continuing education or training also to legal practitioners who may not be able to leave a rural practice to take part in professional meetings or educational opportunities.
Evaluation criteria applied to learning activities:
- number of the initiatives realized;
- involvement of other Partners and/or of other institutions (both academic and professional);
- number of the participants to each single initiatives;
- qualification of each single participant (student, lawyer, judge, other persons who have professional interest in the subject considered).
Evaluation criteria applied to research products:
- authors and their qualification;
- main recipients of the products;
- relevance of the products for the performance of the tasks of the REMOR Project.
Impact of this project
The impact is seen within an improvement of legal skills and competencies of legal practitioners attended the seminars in the specific area of the Project, that is the recovery of the maintenance obligations within the European Judicial Space. The Partners offered them suitable tools for better cooperation and collaboration among themselves in the just-mentioned space.
In the medium term, it is believed that good practice results of REMOR will encourage the use of the same principles, like the e-learning approach, not only in other areas of the judicial cooperation in civil matters, but also in a large range of civil sectors.
14. What were the main problems/difficulties encountered during the implementation of the project activities? How were these solved? 

Although realisation of the project is a rather complicated task, which demands much efforts and responsibility, yet no any serious problems were encountered during the implementation of its activities.
Only some small difficulties had been encountered during the preparation of the seminar, and they might be classified as organisational problems.
These difficulties have been solved by the means of careful evaluation, detailed planning and consulting with all members of the project group. Due to such well-timed and careful groundwork, no problems were encountered during the realisation of the seminar.
15. How was the visibility of the European Union’s financial support ensured in the project? 

The visibility of the European Union’s financial support was ensured with all the valorisation instrument:
- Press releases: the Partners have proceeded to the issuing of press releases in each member state from which they belong
- Brochures;
- REMOR official site www.remor.cc
- e-mail and regular post
- Seminars
- International workshop
All documents produced for REMOR Project mentioned the financial support by the European Commission.
16. Will the project continue after financial support from the European Commission has

      ended? If yes, how? 

The REMOR seminars will be probably repeated both in partners’ organizations and in other training institutes, Universities, Bar associations, law-firms etc.: it will be possible at low cost, due to the existing experience and instructional material created through our project. Such further seminars may be financed by means of entrance fees.
17. What are the concrete working instruments/results that came out of the project (for example: CD-ROM, video, manual, web site, …)?

The concrete working results are:
- the web site www.remor.cc where you can find the most important document which can be accessed: the REMOR Questionnaire. This document comprises a series of questions addressed to Partners and regard aspects of internal law of the states from which they come with regard to the maintenance obligation. Besides the REMOR Questionnaire, on the web site, there can be accessed much more other data with regard both to the content of the REMOR Project, and also to the result obtained.
- 2 books one EU family law
- 1 e-book collecting all relevant material used during seminars and conferences
18. How do you intend to disseminate the results of this project within existing and/or new

      networks? What is the project’s potential transferability to other sectors and users? What

      intellectual property arrangements have you agreed within the partnership? Do you

      intend to commercialise all or part of the results? If so, please give details.

Dissemination
All the results are supposed to be disseminated through the established contacts among all the seminar participants, through other organisation contacts, as well as through mass-media, to bring as many further concrete results as possible.
Project’s potential transferability
The network, seminar in countries, participated in international project, and web page with project information is an example of best practice for working not only with regard to maintenance obligation. The networking approach will be always productive and fruitful in other sectors.
Commercialisation
We will commercialise the results of the Project by selling the 2 book on European family law and the e-book.
B) COMMENTS
1. Do the end results (outlined under point A.13 above) appear to correspond with the initial objectives? Please explain. 

The results appear to correspond: the seminars and the International Conference have been really successful both under the point of view of the participants (more than 500) and of the scientific level of the initiatives; moreover, through the cooperation between the project participants, the University of Genoa is going to realize two books on EU family law and one e-book collecting all the relevant materials used during seminars and conferences.
2. In light of the experience gained, please describe what you view positively in the preparation and implementation of the project, e.g. analysis of the problems to solve, organisation, methodology and administrative, technical and financial management.

The Partners view positively:
a) the network of contacts created among them, for the development of other initiatives, such as research and e-learning projects, exchange of students and legal apprentices;
b) the success of the seminar: the participants really appreciate the seminar as it resulted from the evaluation sheets and expressly asked for further edition of the seminar and adjournments of EU law themes and initiatives;

c)  the specific skills developed in performing a project, which envisaged both research and e-learning activities.
3. In light of the experience gained, please describe what you view negatively in the preparation and implementation of the project (as under point 2).

The Partners view negatively the distribution of the financing: some partners in particulars

found it difficult to organize the learning activities due to their costs. To this purpose, it

would have been preferable to receive at the very beginning a higher percentage of the

financing (higher than 30%).
4. Please describe below any other information, which would help the European Commission in making a balanced evaluation of the project, and/or improving the functioning and management of the Programme.

We asks to the Commission to take into account that:

a) there have been some problems at the very beginning due to the fact it took quite a long time to establish regular contacts with some of the Partners;
b) some Partners – despite the financing – still have to face economic difficulties.

5. Name, telephone, fax, and if possible also email of the person to be contacted in case the Commission receives requests for further information from third parties interested in your project: 

Laura Carpaneto, University of Genoa, laura.carpaneto@cieli.unige.it 
6. The information you provided us with under the points A2, A3, A4, A5, A6, A8, A9, A10, A12, A13, A16, A17 and A18, and all the other relevant documents you sent with this report, may be used by the Commission within the framework of its Information and Dissemination Strategy. Do you agree with this or would you like to comment on this?

Yes
Date: ……………………..

Place: ………………………………..

Name of the person responsible for the project: ……………………………………………

Signature: ……………………………………………………………………………………

Name of the legal representative of the contractor: …………………………………………

Signature: ……………………………………………………………………………………

